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When good enough, isn't good enough.
Innovative approaches withina
children’s hospice

The issue

Previously, safeguarding within
Demelza was managed by a small,
senior team. Whilst this team had
relevant training, safeguarding
awdareness and responsibility were not
embedded at a grassroots level, which
led to increased risk and reduced
knowledge, skills, and confidence
within the wider workforce.

The solution

There was a thorough review of the
safeguarding policy, procedures,
training, attitudes, cultures, systems,
and processes to upskill the workforce
across all departments. Demelza
needed to become more transparent
and multi-disciplinary in our approach
(Working together to safeguard
children, 2018).

Impact

We have and are continuing to develop a
safer organisation, not only for those we
provide clinical support and care for, but
also for our employees, volunteers and
supporters. By embedding responsibility
at a grassroots level, we have supported
a strong safeguarding culture that has
adapted comfortably over several years
with a growing workforce and

diversified range of services.
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